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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
JANUARY  11,  1989 


TIME: 

11:00  A.M. 

PLACE: 

Room  128,  City-County  Building 
Fort  Wayne,  Indiana  46802 

MEMBERS  PRESENT: 

Emily  Kass,  Steven  Hill,  Paul  Seybert, 
Kim  Zuber,  Ben  Eisbart 

MEMBERS  ABSENT: 

OTHERS  PRESENT: 

Sheila  Kennedy 

STAFF  PRESENT: 

Ronald  Fletcher,  Mark  Royse,  Phung  Hang, 
Greg  Purcell,  V.C.  Seth 

COUNSEL: 

John  Wernet  and  David  Boyer 

CALL  TO  ORDER 

Emily  Kass  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 


NEW  BUSINESS 
Resolution  89-5 

Upon  a motion  by  Ms.  Kass  and  seconded  fir.  Hill  and  seconded  by 
Mr.  Seybert,  Resolution  89-5  was  approved  appointing  Ronald  R. 
Fletcher  as  Executive  Director  of  the  Fort  Wayne  Redevelopment 
Commission  . 


Resolution  89-1 

Approving  entering  into  a Contract  for  Sale  and  Development  of 
Real  Estate  with  the  Harrison  Street  Garage  Associates  for  the 
construction  of  a parking  garage  at  the  north west  corner  of 
Harrison  and  Main  Street. 


The  Harrison  Garage  Associates  were  the  successful  bidder  to 
construct  a 420  stall  parking  garage,  17,000  square  feet  of 
commercial  and  retail  space  at  the  northwest  corner  of  Main  and 
Harrison  Streets.  A contract  for  the  sale  and  development  of 
real  estate  has  been  prepared  by  the  Commission's  attorney  for 
the  Commission  to  review. 

After  a discussion  on  Resolution  89-1  it  was  moved  by  Mr.  Hill 
and  seconded  by  Mr.  Seybert  to  approve  Resolution  89-1. 


. 


' 


* 


Discussion  Midtowne  Crossing  Association 


Regarding  reimbursement  of  "soft"  costs  associated  with  the 
Midtowne  Crossing  Project. 

Ronald  Fletcher,  stated  that  Sheila  Kennedy,  needed  to  reduce  her 
soft  costs  in  her  contracts  due  to  the  budget.  She  proposed  said 
changes  in  a letter  dated  July  27,  1988,  to  Jerry  Thompson.  Ms. 

Kennedy  suggested  the  following  reductions:  Architectural  and 

Engineering  fees  would  be  reduced  by  $30,000.00,  Legal  and 
Administrative  reduced  by  $90,000.00,  Marketing/Leasing  by 
$50,000.00  and  Financing  Fees  reduced  by  $30,000.00.  However 
after  consideration  Mr.  Fletcher  recommended  the  following 
reduction,  Architectural  and  Engineering  reduced  to  $20,000.00, 
Legal  and  Administrative  reduced  to  $80,000.00,  Marketing/Leasing 
reduced  to  $50,000.00,  Financing  Fees  $30,000.00.  Sheila  Kennedy 
expressed  her  concern  for  not  being  able  to  pay  her  contractors 
as  work  is  completed  instead  of  completion  of  total  project. 

After  discussion  it  was  moved  by  Mr.  Hill  and  seconded  by  Mr. 
Eisbart,  to  pay  each  vendor  what  is  due  under  terms  of  their 
contract  along  the  time  line  the  contract  outlines. 


Resolution  89-2 

Approving  declaring  the  southwest  corner  of  Main  and  Clay  Streets 
an  Urban  Renewal  Area. 

The  staff  has  undertaken  a blight  study  of  an  area  bordered  by 
Clay  Street  on  the  east,  Main  Street  on  the  north,  Lafayette 
Street  on  the  west  and  Berry  Street  on  the  north  excluding  the 
property  in  the  southwest  portion  of  the  block.  It  is  proposed 
that  the  area  be  designated  as  an  Urban  Renewal  Area  so  that  the 
Commission  could  offer  a city-owned  parking  lot  located  in  the 
for  sale  to  a private  developer. 

It  was  moved  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber  , thus 
Resolution  89-2  was  approved. 


Resolution  89-3 

Approving  declaring  the  southwest  corner  of  Coldwater  and 
Washington  Center  Roads  and  Economic  Development  Area. 

Greg  Purcell,  explained  that  declaring  the  southwest  corner  of 
Coldwater  and  Washington  Center  Roads  an  Economic  Development 
Area  is  not  an  effort  to  subsidize  this  area  as  a commercial 
development,  but  rather  the  large-scale  development  proposed  for 
this  area  will  provide  the  funds  required  to  make  substantial 
public  improvements  needed  in  the  area.  The  Developer  for  this 
project  is  Trammel -Crow . 

It  was  moved  by  Mr.  Hill  and  seconded  by  Mr.  Zuber,  approving 
Resolution  89-3. 

DISCUSSION 

Regarding  the  method  of  transferring  property  currently  owned  by 
Robert  Howard  under  a Development  Agreement  with  the 
Redevelopment  Commission. 

Ronald  Fletcher  explained  the  Commission  is  to  approve  the  sale 
of  the  property  which  relates  to  Resolution  89-4  and  assign  the 
Development  Agreement  to  Henry  Fr e i s t r o f f er . In  1986  the 
Commission  deeded  1/2  of  property  to  Robert  Howard  and  1/2  of 
property  to  Joseph  Christoff  under  a joint  Development 
Agreements.  Under  Resolution  89-4,  the  property  is  transferred 
from  Mr.  Howard  to  Mr.  Freistroffer  with  Mr.  Christoff  retaining 
his  joint  ownership. 


- 


After  a motion  by  Mr.  Hill  and  seconded  by  Mr.  Seybert, 
Resolution  89-4  was  approved. 


Mr.  Fletcher  informed  the  Commission  that  the  Board  of  Works  has 
title  to  a surface  level  parking  lot  located  at  the  southwest 
corner  of  Main  and  Clay  Streets. 

Ronald  Fletcher  explained  the  need  to  hire  an  additional 
Redevelopment  Specialist.  The  duties  of  the  new  position  would 
include  all  aspects  of  developing  spreadsheets  to  monitor  funding 
sources  for  the  Midtowne  Crossing  Project.  Also  the  position 
would  be  responsible  for  the  day  to  day  coordination  amongst  the 
Commission,  Construction  Manager  and  Developer. 

A motion  was  made  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber 
approving  the  hiring  an  additional  Redevelopment  Specialist. 

There  being  no  further  business  to  discuss,  it  was  moved  by  Mr. 
Zuber  and  seconded  by  Mr.  Hill  to  adjourn. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
JANUARY  26,  1989 


TIME: 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 

OTHERS  PRESENT: 
STAFF  PRESENT: 

COUNSEL: 


4:30  P.M. 

Room  128,  City-County  Building 
Fort  Wayne,  IN 

Steven  Hill,  Ben  Eisbart,  Kim 
Zuber 

Emily  Kass 

Dave  Rogers,  Ed  W i 1 1 e 1 1 e 

Ronald  Fletcher,  Mark  Royse,  Kim 
Romes- James 

John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 


OATH  OF  OFFICE 

Commissioners  of  the  Redevelopment  Commission  were  sworn  in  by 
City  Clerk,  Sandra  Kennedy. 

ELECTION  OF  OFFICERS 

Steven  Hill  was  elected  President. 

Kim  Zuber  was  elected  Vice-President 
Ben  Eisbart  was  elected  Secretary 


NEW  BUSINESS 


Resolution  89-6 


Approving  the 
Center  II  Fund, 


Mr.  Fletcher 
budgets.  The  c 

line-item  by  $25,000.00  and  Other  Service  Charges  line-item  by 
$25,000.00  and  increase  the  Construction  line-item  by  $50,000.00. 
The  TIF  Fund  and  Civic  Center  II  Fund  would  have  the  same  budget 
as  at  year-end  1988. 
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A motion  was  made  by  Mr.  Simler  and  seconded  by  Mr.  Eisbart  to 
give  the  Commission  chairman  the  responsibility  of  reviewing  and 
approving  the  final  draft  on  Resolution  89-6. 


Resolution  89-7 


Approving  entering  into  an  Agreement  with  the  Board  of  Works 
regarding  the  transfer  of  the  city-owned  parking  lot  located  at 
the  southwest  corner  of  Main  and  Clay  streets. 

This  Agreement  would  require  that  the  Board  of  Works  transfer  the 
aforementioned  property  to  the  Redevelopment  Commission,  and  the 
Redevelopment  Commission  would  sale  the  property  under  the 
applicable  Redevelopment  statutes.  The  proceeds  of  the  site 
would  be  placed  in  the  Commission's  Capital  Fund  and  be  used  to 
finance  other  improvements  in  the  CBD. 


On  a motion  by  Mr.  Zuber  and  seconded  by  Mr.  Eisbart  Resolution 
89-7  was  accepted. 


Ed  Willette  updated  the  Commission  on  the  progress  of  the 
Midtowne  Crossing  Project,  demolition  of  the  Azar's,  Lake  and 
Hutner's  Buildings.  Beginning  data  cable  work,  Sewer  work  to  be 
started  by  John  Dehner. 

Dave  Rogers,  provided  an  update  on  the  contracts.  Martin 
Enterprises  contract  Numbers  2 & 3 selective  demolition  and  site 
clearance.  $264,315.00,  $30,000.00  site  clearing.  Increase  to 
selected  demolition  cost  of  $27,648.80,  for  increase  in  wage 
rates.  Combined  totals  $318,963*80. 

Charles  C.  Brandt,  Contract  #6,  concrete  work  $1,410,000.00,  due 
to  changes  deduct  $41,985*00,  $1,368,015*00. 

John  Dehner  Contracts,  #38,  sewage  collection,  $179,500.00,  with 
adds  of  $2,700.00,  of  $6,000,00,  and  $15,000.00  for  required 
alternates  make  the  contract  total  $203,200.00. 

Louis  L.  Leininger,  contract  10,  carpentry  work,  $861,218.00, 
with  a deduct  of  $27,244.00,  for  a total  contract  of  $833,974.00. 

This  results  in  awarding  contracts  in  the  amount  of 
$2,724,152.80. 


Resolution  89-8 

Approving  increasing  the  contract  with  Richard  Ness  Excavating  to 
reflect  additional  costs  associated  with  the  demolition  work  at 
the  Midtowne  Crossing  Project  site. 

A discussion  was  held  regarding  contract  for  removal  of  asbestos 
and  pigeons,  it  was  decided  a new  contract  with  Richard  Ness 
Excavating  was  necessary  due  to  these  additional  costs. 


A motion  was  made  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber  that  a 
new  contract  be  signed  due  to  this  work  being  an  additional  cost 
rather  than  increasing  the  existing  contract. 


OTHER  BUSINESS 
Resolution  89-9 

Appointment  of  Helmke , Beams,  Boyer  and  Wagner  as  the  legal  firm 
for  the  Redevelopment  Commission,  as  our  Commission  attorneys. 

On  a Motion  by  Mr.  Eisbart  and  seconded  by  Mr. Zuber 
Resolution  89-9  was  adopted. 


Resolution  89-10 


Appointment  of  John  Wernet,  Miller,  Carston  and  Boxberger,  as 
attorney . 

On  a motion  by  Mr.  Eisbart  and  seconded  by  Mr.  Hill  Resolution 
89-10  was  approved. 


Resolution  89-11 

Mr.  Fletcher  provided  the  background  for  Resolution  89-11,  by 
noting  that  this  represents  a change  order  for  40  A and  40  B. 

I & M would  like  heat  pumps  installed  as  part  of  the  project  and 
will  reimburse  the  Commission  for  the  initial  cost  of 
installation 


It  was  moved  by  Mr.  Zuber  and  seconded  by  Mr.  Hill  approving 
Resolution  89-  1 1 • 


OTHER  BUSINESS 


It  was  moved  by  Mr.  Eisbart  and  seconded  by  Mr.  Hill  to 
formalize  sending  letters  to  art  schools  and  high  schools,  to 
determine  the  interest  in  participating  in  an  art  contest.  The 
art  work  would  be  displayed  on  the  construction  fence  at  the 
Midtowne  site. 

It  was  suggested  that  the  Commission  host  a meeting  of  all 
downtown  property  owners  and  tenants  to  bring  them  up-to-date  on 
the  status  of  the  Mistowne  Crossing  Project. 


Since  there  was  no  further  business  to  discuss,  it  was  moved  by 
Mr.  Hill  and  seconded  by  Mr.  Zuber  that  the  meeting  be  adjourned. 


FORT ^AYNE.  REDEVELOPMENT  COMMISSION 


A.  Eisbart,  Secretary 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  PUBLIC  HEARING 
MARCH  3,  1989 


TIME: 

PLACE: 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 

COUNSEL: 


4:00  P.M. 

Room  128,  City  County  Building 

R.  Steven  Hill,  Benjamin  Eisbart, 
Kim  Zuber,  George  Simler  and  Emily 
Kass 

All  Present 

Ronald  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes-James 

John  Wernet,  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  public  hearing  of  the  Fort  Wayne 
Redevelopment  Commission. 


PUBLIC  HEARING 
Resolution  89-3 

Designates  the  Wasington  Cen t er / Col d wa t er  Road  area  as  an 
Economic  Development  Area. 

CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  Public  Hearing. 


ROLL  CALL 

All  Redevelopment  Commissioners  were  present. 


RESPONSES 

Mr.  Fletcher  provided  background  as  to  the  purpose  for  declaring 
the  Washington  Center/Coldwater  Road  an  Economic  Development 
Area.  Mr.  Fletcher  stated  that  Trammel  Crow,  a development 
company,  is  proposing  a 500,000  square  foot  shopping  center  on 
the  site. 

The  Plan  Commission  approved  this  plan  subject  to  the  area  being 
designated  as  an  Economic  Development  Area,  so  that  TIF  bonds 
could  be  issued  to  cover  the  cost  of  public  improvements 
necessitated  by  the  project. 


Mr.  Hill  asked  for  those  who  wanted  to  speak  for  or  against  the 
Resolution.  After  making  this  request  three  times,  it  was  moved 
by  Mr.  Eisbart  and  seconded  by  Mr.  Simler,  that  the  public 
hearing  be  adjourned. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  PUBLIC  HEARING 


MARCH  3,  1989 


TIME 


4:00  P.M 


PLACE 


Room  128,  City  County  Building 


MEMBERS  PRESENT 


R.  Steven  Hill,  Benjamin  Eisbart, 
Kim  Zuber,  George  Simler  and  Emily 
Kass 


MEMBERS  ABSENT 


All  Present 


STAFF  PRESENT 


Ronald  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes- James 


COUNSEL 


John  Wernet,  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  public  hearing  of  the  Fort  Wayne 
Redevelopment  Commission. 


PUBLIC  HEARING 
Resolution  89-2 

Which  designates  the  East  Main  Street  Renewal  Project  as  an  Urban 
Renewal  Area. 

CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  Public  Hearing. 


ROLL  CALL 

All  Redevelopment  Commissioners  present. 


RESPONSES 

Mark  Royse  presented  the  East  Main  Street  Renewal  Plan  to  the 
Commission.  Mr.  Royse  detailed  the  procedure  for  making  the 
determination  that  the  area  is  blighted.  Mr.  Royse  also  noted 
that  the  only  parcel  to  be  acquired  was  the  city-owned  parking 
lot  on  the  southwest  corner  of  Clay  and  Main  Streets. 


Upon  no  response  for  or  against  Resolution  89-2  from  the  public, 
it  was  moved  by  Mr.  Simler  and  seconded  by  Mr.  Zuber  that  the 
public  hearing  be  adjourned. 


FORT/WAYNE  REDEYELO PMEMT  COMMISSION 


Benjamin  A.  Eisbart,  Secretary 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
MARCH  3,  1989 


TIME: 


4:00  P.M. 


PLACE: 


Room  128,  City  County  Building 
Fort  Wayne,  Indiana  46802 


MEMBERS  PRESENT: 


MEMBERS  ABSENT: 


R.  Steven  Hill,  George  Simler, 
Benjamin  Eisbart,  Kim  Zuber  and 
Emily  Kass 

All  Present 


STAFF  PRESENT: 


Ronald  Fletcher,  Mark  Royse,  Robert 
Matter  and  Kim  Romes-James 


OTHERS  PRESENT: 
COUNSEL: 


David  Rogers,  Tom  Thomas  and 
Eugene  Parker 

John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 


APPROVAL  OF  YEAR  END  FINANCIAL  REPORT 

Upon  a motion  by  Mr.  Eisbart  and  seconded  by  Mr.  Simler  the  year 
end  financial  report  was  approved. 


NEW  BUSINESS 

David  Rogers  gave  a brief  report  on  the  progress  of  the  Midtowne 
Crossing  project,  which  he  stated  is  proceeding  as  scheduled. 

The  Certificate  of  Occupancy  for  south  half  of  the  block  is 
expected  on  December  29,  1989,  these  being  the  historical 

condominium  units. 

The  new  building,  Hutner’s  and  Lilly,  will  have  a Certificate  of 
Occupancy  issued  by  July  31,  1990. 


Resolution  89-17 


Approving  change  order  for  the  skybridge  project  which  links  the 
Hilton  Hotel  and  Civic  Center  Parking  Garage. 

Mr.  Fletcher  introduced  Tom  Thomas  of  Schenkel  and  Schultz,  the 
project  architect.  Mr.  Thomas  discussed  the  changes  in  the 
skybridge  project.  He  noted  that  the  enclosure  aluminum  and  glass 
is  nearing  completion.  The  underside  is  a metal  panel  system, 
door  frames  are  included  in  the  change  order.  The  State  required 
additional  guard  rails  on  the  east  side.  This  change  order 
includes  horizontal  series  of  aluminum  tubes  that  maintain  a 3' 
x 6'  connection  from  walk-way  to  the  guard  rail.  The  State  want 
the  door  system  at  both  ends  to  be  fire  labeled.  Motion 
detectors  are  also  included  in  this  change  order.  This  results  in 
$14,000.00  addition  to  the  project  from  $283,000.00  to 
$297,000.00.  Completion  date  of  May  2,  1989  or  May  3,  1989. 


" 


On  a motion  by  Mr.  Simler  and  seconded  by  Mr.  Zuber  , Resolution 
89-17  was  approved. 


Resolution  89-12 

Approving  Confirmatory  Resolution  for  the  East  Main  Street 
Renewal  Project. 

Mr.  Fletcher  explained  that  this  resolution  would  confirm 
Declaratory  Resolution  89-2. 

Mr.  Eugene  Parker,  an  attorney,  representing  property  owners 
adjacent  to  City  owned  parking  lot,  west  of  projectasked  to 
speak.  He  wanted  verification  that  the  acquisition  plan 
encompasses  only  the  City  owned  parking  lot  which  the 
Redevelopment  Commission  would  acquire  and  that  there  is  no 
additional  acquisition  planned  at  this  time. 

Mr.  Fletcher  assured  Mr.  Parker  that  the  only  acquisition  in  the 
plan  was  that  of  the  parking  lot  and  any  additional  acquisition 
would  require  an  amendment  to  the  current  plan. 

On  a motion  by  Mr.  Eisbart  and  seconded  by  Mr.  Simler, 

Resolution  89-12  was  approved. 


Resolution  89-13 

Approving  Confirmatory  Resolution  for  the  Washington 
Center /Coldwa ter  Road  Economic  Development  Area. 

Mr.  Fletcher,  stated  that  Resolution  89-13  is' directly  related  to 
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held 

earlier  and 
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Zuber 
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89-13  was  approved. 


Resolution  89-14 

Approving  selection  of  appraisers  for  the  East  Main  Street 
Renewal  Project. 


Mr.  Fletcher  stated,  that  the  staff  had  selected  Ron  Gettel  and 
Larry  Misner,  to  appraise  the  parking  lot  at  Main  and  Clay 
Streets.  Mr.  Fletcher  requested  that  the  Commission  adopt  a 
resolution  ratifying  the  staff’s  selection. 


After  a discussion,  a motion  was  made  by  Mr.  Eisbart  and  seconded 
by  Mr.  Hill,  to  approve  Resolution  8 9 — 1 ^ , with  George  Simler 
abstaining. 


Resolution  89-15 

Establishing  average  appraisal  price  for  property  located  in  the 
East  Main  Street  Renewal  Project. 

The  average  of  the  two  appraisals  from  Resolution  89-4  was 
presented  to  the  Commission  for  approval. 


After  a brief  discussion  a motion  was  made  by  Mr.  Zuber  and 
seconded  by  Mr.  Hill,  to  approve  Resolution  89-15,  with  George 
Simler  abstaining. 


■ 


' 


Resolution  89-19 


Accepting  conveyance  of  property  from  the  Fort  Wayne  Board  of 
Public  Works. 

Hr.  Fletcher  informed  the  Commission  that  a resolution  must  be 
adapted  accepting  the  parking  lot  at  the  Southwest  corner  of  Clay 
and  Main  Streets  from  the  Board  of  Works. 


A motion  was  made  by  Mr.  Simler  and  seconded  by  Ms.  Kass 
approving  Resolution  89-19* 


Resolution  89-16 

Approving  disposition  documents  for  property  located  in  the  East 
Main  Street  Renewal  Project. 

Mr.  Fletcher  explained  that  the  Commission  must  pass  a resolution 
authorizing  its  staff  to  prepare  and  advertise  a public  offering 
of  the  parking  lot  located  at  the  Southwest  corner  of  Main  and 
Clay  Streets. 


A motion  was  made  by  Mr.  Eisbart  and  seconded  by  Ms.  Kass 
approving  Resolution  89-16. 


Resolution  89-18 

Approving  utility  relocation  in  conjunction  with  the  Midtowne 
Crossing  Project. 

Mr.  Fletcher  reviewed  the  situation  regarding  Summit  Bank’s  data 
cable  that  is  located  in  the  east-west  alley  of  the  Midtowne 
Crossing  site.  Originally  the  data  cable  relocation  was  going  to 
be  a contract  within  the  construction  phase  of  the  project.  The 
data  cable  relocation  is  now  considered  a relocation  cost  of  the 
project . 


A motion  was  made  by  Mr.  Simler  and  seconded  by  Mr.  Hill 
approving  Resolution  89-18. 


OTHER  BUSINESS 
Resolution  89-20 

Mr.  Fletcher  informed  the  Commission  that  he  had  received  an 
Option  to  Purchase  Real  Estate  from  the  SPC  Corporation.  The 
Option  was  on  lots  10-15  of  Summit  Industrial  Park.  Mr.  Fletcher 
requested  that  the  Commission  approve  entering  into  said  Option 
to  Purchase . 


A motion  was  made  by  Mr.  Eisbart  and  seconded  by  Mr.  Simler  to 
approve  Resolution  89-20. 


With  no  further  business  to  discuss  a motion  was  made  to  adjourn 
by  Mr.  Zuber  and  seconded  by  Mr.  Eisbart. 


. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 


MARCH  27,  1989 


TIME 


4:00  P.M 


PLACE 


Room  128,  City-County  Building 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT:  R.  Steven  Hill,  Kim  Zuber  , Emily  Kass,  Ben 

Eisbart,  George  Simler 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes- James 


COUNSEL 


John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Zuber  moved  to  approve  the  December  14,  1988  Minutes,  which 

was  seconded  by  Ms.  Kass. 

APPROVAL  OF  CLAIMS 

On  a motion  by  Mr.  Simler,  seconded  by  Mr.  Zuber  the  February 
claims  were  approved. 

NEW  BUSINESS 

Bid  opening  for  the  East  Main  Street  Renewal  Project 

The  first  bid  packet  opened  was  from  Snouffer,  Haller  & Colvin 
with  a bid  of  $175,000  with  a 5%  earnest  money  deposit  of  $8,550 
for  its  bid  on  the  Commission-owned  property  located  in  the  East 
Main  Street  Renewal  Project.  This  group  plans  to  construct  a 
10,000-14,000  sq.  ft.  two  story  office  building. 

The  second  bid  packet  opened  was  from  East  Main  Street 
Development  Association  with  a bid  of  $153,000  with  a 5%  earnest 
money  deposit  $7,650  for  its  bid  on  the  Commission-owned  property 
located  in  the  East  Main  Street  Renewal  project.  This  group 
plans  to  construct  a new  30,000  sq.  ft.  of f ice/multi- famil y space 
building  and  renovation  of  continuous  parcels  and  redevelopment 
of  alley  and  greenways. 

Mr.  Fletcher  mentioned  to  the  Commission  that  an  evaluation 
committee  should  be  formed  to  review  the  two  (2)  proposals  and 
make  a recommendation  to  the  Commission  as  to  their  findings. 

Resolution  89-21 

Approving  extending  the  exclusive  listing  contract  for  Summit 
Industrial  Park 

Mr.  Trent  informed  the  Commission  that  he  placed  an  advertisement 
of  Summit  Industrial  Park  with  the  Fort  Wayne  Newspapers,  and 
that  of  the  activity  currently  taking  place,  most  of  it  is 
occurring  in  Centennial  Industrial  Park.  After  answering 
questions  from  the  Commission,  Mr.  Trent  requested  that  his 
listing  contract  be  extended  an  additional  six  (6)  months. 


. 
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On  a motion  by  Mr.  Simler , seconded  by  Mr.  Eisbart  the  Commission 
approved  extending  Mr.  Trent's  contract. 


Resolution  89-22 

Ratifying  the  selection  of  a surveyor  to  complete  surveying  work 
at  Summit  Industrial  Park 


The  SPC  Corporation  exercised  its  option  for  the  purchase  of  Lots 
10  to  15  (including  Disc  Drive)  of  Summit  Industrial  Park.  Said 
option  requires  the  Commission  to  furnish  certain  surveys  to  the 
purchaser.  Based  on  past  experience  the  staff  hired  Richard 
Karst  & Associates  to  complete  the  surveying  work. 


On  a motion  by  Mr.  Eisbart,  seconded 
ratified  the  staff  selection. 


by  Mr.  Simler  the  Commission 


Resolution  89-23 

Ratifying  the  selection  of  an  archaeologist  to  undertake  required 
archaeological  testing  at  Summit  Industrial  Park 


In  closing  out  the  Economic  Development  Administration  Grant  for 
Summit  Industrial  Park,  it  was  discovered  that  the  EDA  required 
intense  archaeological  testing  which  the  City  had  not  completed. 
In  order  to  receive  the  $151,891.00  reimbursement  from  EDA,  it  is 
necessary  to  undertake  said  testing.  The  staff  sought  proposals 
from  (2)  universities  and  selected  the  Archaeology  Department  at 
Ball  State  University. 

On  a motion  by  Ms.  Kass,  seconded  by  Mr.  Hill  the  Commission 
ratified  the  staff's  selection. 

Resolution  89-24 

Approving  deleting  contract  number  43  (HVAC  testing  and 
balancing)  from  the  Midtowne  crossing  Project 

Dave  Rogers  of  Irmscher  and  Sons  updated  the  Commission  on  the 
progress  of  Midtowne  Crossing.  During  his  update,  Mr.  Rogers 
noted  that  the  architect  requested  that  the  HVAC  system  contract 
for  the  Project  be  deleted  since  the  type  of  HVAC  system  being 
used  did  not  require  balancing  and  testing.  Mr.  Rogers 
recommended  deleting  the  contract,  but  paying  the  bidder  (_  Fluid 
Dynamics)  for  its  administrative  costs  incurred.  On  a motion  by 
Mr.  Eisbart  which  was  seconded  by  Mr.  Zuber  Resolution  89-24  was 
adopted  . 

Resolution  89-25 

Selecting  appraisers  do  undertake  appraisals  of  condominium  units 
within  the  Midtowne  Crossing  Project 

Mr.  Fletcher  stated  that  since  there  were  persons  interested  in 
purchasing  the  condominium  units  within  the  Midtowne  Crossing 
Project,  the  Commission  should  have  the  appraisals  completed  now. 
Both  Mr. Fletcher  and  Attorney  Wernet  answered  questions  regarding 
the  sale  of  the  condominium  units. 


Mr.  Fletcher  said  that  he  had  received  three  responses  to  his  RFP 
for  this  work.  Mr.  Simler  made  a motion  to  select  the  two  lowest 
bids.  Mr.  Zuber  seconded  the  motion  and  it  was  adopted.  The  two 
lowest  responders  were  Ronald  Gettel  and  Larry  Misner. 

Other  business 

Mr.  Fletcher  updated  the  Commission  on  the  Midtowne  Crossing  art 
contest . 

Mr.  Hill  noted  that  a copy  of  the  minutes  should  be  sent  to  the 
Mayor's  Office  and  to  City  Council  (Clerk's  Office). 

Mr.  Simler  asked  Mr.  Fletcher  the  process  for  selecting  the 
bidder  on  the  East  Main  Street  property.  Mr.  Fletcher  noted  that 
the  sub-committee  would  include  an  architect  and  a representative 


from  the  City  Plan  Commission  staff  as  well  as  two  members  from 
the  Commission,  and  that  this  sub-committee  would  make  a 
recommendation  to  the  Commission  as  a whole. 

There  being  no  further  business  Mr.  Hill  made  a motion  to  adjourn 
which  was  seconded  by  Mr.  Zuber . 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 


APRIL  14,  1989 


TIME 


4:00  P.M 


PLACE 


Mayor's  Conference  Room,  City-County  Building 
Fort  Wayne,  Indiana 


MEMBERS  PRESENT:  R.  Steven  Hill,  Kim  Zuber , Emily  Kass,  Ben 

Eisbart,  George  Simler 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes- James 


COUNSEL 


John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Eisbart  moved  to  approve  the  March  27,  1989  minutes,  which 

was  seconded  by  Mr.  Zuber. 

Mr.  Hill  made  a motion  to  amend  the  March  27  minutes  to  read,  the 
Chair  appointed  Kim  Zuber  and  Emily  Kass  as  the  evaluation  team 
for  the  East  Main  Street  Renewal  property. 

APPROVAL  OF  CLAIMS 

On  a motion  by  Ms.  Kass,  seconded  by  Mr.  Eisbart  the  March  claims 
were  approved. 

NEW  BUSINESS 

Presentation  by  East  Main  Street  Associates  (Snouffer,  Haller  and 
Colvin  group)  regarding  their  bid  on  the  East  Main  Street  Renewal 
property 

Mr.  John  Feichner  of  the  East  Main  Street  Associates  made  a 
presentation  to  the  Commission  pertaining  to  the  construction  of 
the  1 0,000-  1 4,000  sq.  ft.  two  story  office  building,  and  the 
parking  facility  which  they  would  like  to  construct  on  the 
property.  Mr.  Feichner  informed  the  Commission  that  financing 
was  not  a problem,  Fort  Wayne  National  Bank  provided  a letter 
indicating  that  they  would  handle  the  financing,  as  well  as  the 
other  partners  within  the  Snouffer,  Haller  and  Colvin  group. 
The  East  Main  Street  Associates  indicated  that  they  need  to  break 
ground  in  July  in  order  to  be  completed  by  the  following  July. 

Presentation  by  East  Main  Street  Development  Associates  (Eugene 
Parker's  group)  regarding  their  bid  on  the  East  Main  Street 
Renewal  property 

John  Thiselwaite  of  the  East  Main  Street  Associates  informed  the 
Commission  that  the  partners  would  hire  an  out  of  town  firm  to 
conduct  a feasibility  study  to  decide  what  type  of  tenant  mix 
should  occupy  the  office  space  of  a 30,000  sq,  ft,  multi-use 
building.  The  partners  felt  that  a feasibility  study  must  take 
place  in  order  to  determine  the  exact  amount  of  space  they  have 
to  work  with.  At  this  time  the  East  Main  Street  Associates  had 


. 


not  secured  financing  with  a bank,  Dick  Houser,  one  of  the 
partners  involved  explained  to  the  Commission  that  before 
financing  could  take  place,  they  will  need  to  know  exactly  how 
much  space  the  partners  would  be  working  with  before  going  to  a 
bank  for  financing. 

Resolution  89-26 

Selecting  a developer  for  the  property  in  the  East  Main  Street 
Renewal  Project 

After  a brief  recess  of  the  Redevelopment  Commission,  Mr. 
Fletcher  announced  that  the  Evaluation  Committee  made  a unanimous 
recommendation  that  the  East  Main  Street  Association  (the 
Snouffer,  Haller,  Colvin  group)  be  awarded  the  bid,  based  on  the 
following  criteria:  The  bidder  has  the  preleasing  agreement  from 
its  law  firm  that  would  be  necessary  to  start  construction  and 
obtain  permanent  financing,  construction  drawings  to  begin 
immediately,  with  construction  to  begin  this  construction  season 
and  completion  by  1990,  and  that  the  East  Main  Street  Associates 
group  had  a bid  of  $175,000  compared  to  East  Main  Street 
Development  Associates  bid  of  $153»000.  There  are  certain 
conditions  that  the  developer  must  meet.  These  conditions  will 
be  spelled  out  both  in  the  resolution  and  the  Contract  for  Sale 
and  Development  of  Land.  On  a motion  by  Mr.  Eisbart,  seconded  by 
Mr.  Zuber  Resolution  89-26  was  approved. 


Resolution  89-27 

Approving  entering  into  an  agreement  with  the  Community 
Development  Corporation  for  the  Midtowne  Crossing  Project 

In  order  to  use  the  one  million  dollar  Community  Development 
Float  for  the  Midtowne  Crossing  Project,  the  Redevelopment 
Commission  must  enter  into  an  agreement  with  Community  and 
Economic  Development  and  the  Community  Development  Corporation  in 
which  the  Redevelopment  Commission  agrees  to  maintain  an  adequate 
accounting  system,  submit  claims  to  the  CDC  for  payment,  and  if 
need  be  the  Commission  would  undergo  an  audit  by  the  CDC.  On  a 
motion  by  Mr.  Eisbart,  seconded  by  Ms.  Kass  Resolution  89-27  was 
approved . 

Resolution  89-28 

Ratifying  and  clarifying  the  Development  Agreement  between  the 
Commission  and  Midtowne  Crossing  Associates 

The  State  Board  of  Accounts  was  unclear  as  to  the  agreement 
between  the  Commission  and  Kennedy  Development  Services  with 
respect  to  the  $132,000,  which  the  contract  between  the 
Commission  and  Kennedy  Development  states  that  after  this  money 
has  been  paid,  Kennedy  Development  could  draw  additional  monies 
above  the  $132,000  or  65%  of  the  first  $200,000.  On  a motion  by 
Mr.  Eisbart,  second  by  Mr.  Simler  Resolution  89-28  was  adopted. 

Resolution  89-29 

Ratifying  selection  of  contractor  to  remove  asbestos  tile  from 
the  Groth  Building  within  the  Midtowne  Crossing  Project  site 

This  contract  allows  the  removal  of  asbestos  tile  from  a building 
within  the  Midtowne  Crossing  Project  site, at  a cost  of  $300.00. 
On  a motion  by  Ms.  Kass,  seconded  by  Mr.  Eisbart  the  Commission 
ratified  the  staff's  selection. 

Resolution  89-30 

Ratifying  selection  of  title  company  to  provide  title  insurance 
on  Lots  10  to  15  of  Summit  Industrial  Park 

This  resolution  allows  Three  Rivers  Title  Company  to  to  provide 
staff  with  title  insurance  for  Lots  10  to  15  of  Summit  Industrial 


Park  at  a cost  of  $919*00. 
Mr.  Eisbart  the  Commission 


On  a motion  by  Mr.  Zuber  , seconded  by 
ratified  the  staff’s  selection. 


OTHER  BUSINESS 
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There  being  no  further  business  Mr. 
which  was  seconded  by  Mr.  Zuber. 


Hill  made  a motion  to  adjourn 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 

MAY  30,  1989 


TIME: 

PLACE:  : 

MEMBERS  PRESENT: 
MEMBERS  ABSENT: 
STAFF  PRESENT: 


COUNSEL: 


CALL  TO  ORDER 

Mr.  Zuber  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Zuber  moved  to  approve  the  April  14,  1989  minutes,  which  was 

seconded  by  Mr.  Eisbart. 

APPROVAL  OF  APRIL  CLAIMS 

On  a motion  by  Mr.  Eisbart,  seconded  by  Mr.  Simler  the  April 
claims  were  approved. 

NEW  BUSINESS 

Midtowne  Crossing  Presentations 

Dave  Rogers  of  Irmscher  & Sons,  Inc.  and  Mr.  Ed  Wirlette  informed 
the  Commission  that  to  date  150  supplemental  instructions, 
changes,  corrections,  etc.  have  been  awarded  to  the  project. 
These  changes  have  added  an  additional  $120,000  to  the  project, 
of  that  $120,000,  $52,000  were  additions  to  the  project  that  were 
not  added  by  supplemental  instructions.  To  date,  a beginning 
contingency  balance  of  $508,000  minus  $120,000  spent  leaves  a 
contingency  balance  of  $388,000.  Mr.  Rogers  informed  the 
Commission  that  he  felt  that  the  project  was  on  schedule. 


Resolution  89-31 

Approving  the  Downtown  Impact  Study  Request  for  Proposal 

Mr.  Fletcher  informed  the  Commission  that  the  City  of  Fort  Wayne 
has  asked  the  Redevelopment  Commission  to  assist  in  doing  an 
impact  study  in  the  downtown  area  as  it  relates  in  and  around  the 
Lincoln  Life  area  should  Lincoln  choose  to  expand  their 
operations.  This  proposal  will  not  cost  the  Commission  any 
money.  The  City  of  Fort  Wayne  has  asked  Mr.  Fletcher  to  prepare 
the  RFP,  solicit  for  potential  respondents,  and  participate  on 
the  review  board. 

On  a motion  by  Mr.  Zuber,  seconded  by  Mr.  Simler,  Resolution  89- 
31  was  approved. 


3:30  P.M. 

Midtowne  Crossing  Construction  Site 

Kim  Zuber,  Ben  Eisbart,  George  Simler 

R.  Steven  Hill,  Emily  Kass 

Ronald  R.  Fletcher,  Mark  Royse, 

Robert  Matter,  Kim  Romes- James 

John  Wernet  and  R.  David  Boyer 


Resolution  89-32  & Resolution  89-33 


Approving  Contract  for  Sale  and  Development  of  Real  Estate  ND 
Tech 

Approving  the  preliminary  construction  drawings  for  the  ND  Tech 
facility 

The  Commission  has  agreed  to  sell  to  ND  Tech  23.12  acres  at 
$22,900  per  acre,  or  $529,448.  The  agreement  would  be  to  vacate 
Disc  Drive  plus  all  the  utilities.  Mr.  Fletcher  added  to  the 
Resolution  89-32  to  now  read: 

(1)  The  Commission  hereby  approves  of  the  Contract  for  Sale  and 
Development  of  Real  Estate  for  the  ND  Tech  project,  with 
such  changes  as  approved  by  the  Executive  Director. 

(3)  Commission  hereby  authorizes  Executive  Director  to  complete 
closing  of  the  sale. 

Mr.  A1  Sheldon  of  ND  Tech  went  over  the  preliminary  drawings  for 
the  facility  with  the  Commission,  explaining  the  additional 
features  that  were  added  to  try  to  eliminate  the  massive  look  of 
the  facility.  On  a motion  by  Mr.  Eisbart,  seconded  by  Mr. 
Simler,  Resolution  89-32  and  89-33  were  approved. 

Resolution  89-34 

Ratifying  the  expenditures  of  funds  for  title  insurance  for  the 
Commission-owned  real  estate  in  the  East  Main  Street  Renewal 
Project 

Mr.  Fletcher  explained  to  the  Commission  that  staff  went  out  for 
bid  to  four  (4)  title  insurance  companies  to  find  out  what  they 
would  charge  to  provide  title  insurance  on  the  East  Main  Street 
property.  The  lowest  bid  was  from  Columbia  Land  Title  for 

$275.00.  On  a motion  by  Mr.  Simler,  seconded  by  Mr.  Eisbart  the 
Commission  ratified  the  staff's  selection. 

Resolution  89-35 

Approving  the  Contract  for  Sale  and  Development  of  Real  Estate 
for  the  East  Main  Street  Associates 

Mr.  Fletcher  read  to  the  Commission  an  affidavit  from  Mr.  Mark  E. 
GiaQuinta  verifying  his  position  as  a partner  with  the  East  Main 
Street  Associates.  The  Redevelopment  Commission  has  contracted 
to  sell  to  the  East  Main  Street  Associates  the  property  for 
$175,000.  The  East  Main  Street  Associates  have  agreed  to 
commence  construction  no  later  than  August  1,  1989.  On  a motion 
by  Kim  Zuber  , seconded  by  Ben  Eisbart  the  motion  was  carried. 

Resolution  89-36 

Approving  an  Agreement  with  Project  Renew  for  the  use  of  the 
Hanna  School  parking  lot 

Joanne  Carey,  Executive  Director  of  Project  Renew  had  requested 
permission  from  the  staff  to  use  the  Hanna  School  property. 
Project  Renew  had  completed  a "Working  Wonders  Week"  project 
thereby  earning  the  proviledge  of  having  a city  dump  truck  for  a 
day.  Ms.  Carey  would  like  a dumpster  placed  on  the  Hanna  School 
property,  for  neighborhood  residents  to  discard  their  rubbish. 
On  a motion  by  Mr.  Eisbart,  seconded  by  Mr.  Zuber,  Resolution  89- 
36  was  carried. 


■ 
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Resolution  89-37 


Approving  the  sale  of  the  Hanna  School  property 

Mr.  Fletcher  informed  the  Commission  that  Ralph  Jones  of  Troy 
Towel  Supply,  an  original  bidder  on  the  Hanna  School  property,  is 
interested  in  purchasing  the  Hanna  School  property.  Mr.  Eisbart 
requested  that  Mr.  Jones  appear  at  a meeting  to  make  a 
presentation.  After  a brief  discussion  Resolution  89-37  was 
tabeled  . 


Resolution  89-38 

Establishing  the  average  appraisal  price  of  the  fifty-one 
condominium  units  located  in  the  Midtowne  Crossing  project  site 

Ms.  Sheila  Kennedy  of  Kennedy  Development  Services  noted  that  she 
had  previously  asked  the  Commission  to  establish  potential  sale 
price  for  the  new  condominium  units  in  the  Midtowne  Crossing 
Project  site.  Mr.  Fletcher  interjected  that  the  staff 
subsequently  went  forward  and  had  the  appraisals  completed.  The 
Commission  members  have  been  provided  with  a copy  of  the 
appraised  values.  On  a motion  by  Mr.  Eisbart,  Seconded  by  Mr. 
Zuber  Resolution  89-38  was  approved. 


Resolution  89-39 

Approving  the  contractor  and  contract  for  the  maintenance  of 
Summit  Industrial  Park 

Mark  Royse  explained  to  the  Commission  that  a number  of  landscape 
companies  were  contacted  to  see  if  any  would  be  interested  in 
taking  care  of  the  mowing  services  at  Summit  Industrial  Park. 
The  mowing  of  the  common  areas  and  refined  areas  will  be  paid  for 
by  the  Business  Association,  which  has  selected  Seibold-Pr ice  for 
their  portion  of  the  maintenance.  Seibold-Pr  ice  was  also  the 
lowest  bidder  on  the  development  parcels  that  the  Commission  is 
responsible  for  mowing.  Staff  recommended  contracting  with 
Seibold-Pr ice  for  their  portion  of  the  maintenance  service.  On  a 
motion  by  George  Simler,  seconded  by  Ben  Eisbart,  the  motion  was 
passed . 


Resolution  89-40 

Approving  change  order  for  the  Skybridge  project  which  links  the 
parking  garage  and  Hilton  Hotel 


Mr.  Fletcher  explained  that  this  Resolution  is  basically  a change 
order  to  have  a sprinkling  line  repaired  by  Robert  Crosby  & Sons 
that  was  accidentally  broken  during  construction.  The  sprinkling 
line  was  not  shown  on  the  drawings,  the  cost  of  repair  is  $150.00 
which  is  not  part  of  the  contract  with  Robert  Crosby  & Son.  The 
architect  would  like  the  contract  to  reflect  this  additional  work 
on  the  change  order.  On  a motion  by  George  Simler,  second  by  Kim 
Zuber,  the  Commission  approved  Resolution  89-40. 


Resolution  89-41 

Approving  contract  for  professional  services  relating  to 
retaining  Judy  Zickgraf  as  part-time  bookkeeper 


The  Commission  approved  retaining  Judy  Zickgraf  for  her 
bookkeeping  services  to  the  Fort  Wayne  Redevelopment  Commission 
for  the  six  month  period  of  the  agreement.  On  a motion  by  George 
Simler,  seconded  by  Ben  Eisbart  Resolution  89-41  was  approved. 


There  being  no  further  business  to  discuss,  Kim  Zuber  moved  to 
adjourn,  seconded  by  Ben  Eisbart. 


At  4:30  P.M.,  Mayor  Paul  Helmke  and  the  members  of 

Redevelopment  Commission,  Redevelopment  Commission  staff, 
media  toured  the  Midtowne  Crossing  construction  site. 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
JUNE  12,  1989 


TIME: 


4:00  P.M. 


PLACE: 

MEMBERS  PRESENT: 


Mayor's  Conference  Room,  9th  Floor,  City- 
County  Building,  Fort  Wayne,  Indiana  46802 

R.  Steven  Hill,  Ben  Eisbart,  George  Simler 


MEMBERS  ABSENT: 


Kim  Zuber , Emily  Kass 


STAFF  PRESENT:  Ronald  R.  Fletcher,  Mark  Royse, 

Robert  Matter,  Kim  Romes-James 


COUNSEL: 


John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 


Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  CLAIMS 

On  a motion  of  Mr.  Hill,  seconded  by  Mr.  Simler  the  June  claims 
were  approved. 

NEW  BUSINESS 


Mr.  Fletcher  explained  to  the  Commission  that  the  current  process 
for  approving  claims  and  change  orders  did  not  meet  State  Board 
of  Accounts  Standards.  The  current  process  is  that  the  claims 
and  change  orders  are  signed  by  the  Executive  Director  and 
processed  before  the  Commission  approves  said  claims  and  change 
orders.  Attorney  Wernet  proposed  a solution  to  this  problem 
would  be  for  the  Commission  to  pass  a resolution  authorizing  its 
Executive  Director  to  approve  the  claims  and  change  orders  and 
have  the  Commission  ratify  these  approvals  at  a subsequent 
meeting.  On  a motion  by  Mr.  Simler,  seconded  by  Mr.  Eisbart, 
Resolution  89-42  was  approved. 


In  a related  item,  a recommendation  was  made  to  establish  a 
Finance  Committee  of  the  Commission  which  would  consist  of  two 

Executive  Director.  Mr.  Hill 
Simler  to  set  on  said  Finance 
committee  would  be  to  review  all 
but  not  limited  to,  claims, 


Commission  members  and 
appointed  Mr.  Eisbart  and 
Committee.  The  purpose  of 
financial  matters  includ 
contracts,  and  budgets. 


the 
Mr  . 
the 
ing  , 


OTHER  BUSINESS 

Standard  Federal  is  having  a news  conference,  Thursday  June  15, 
1989,  at  3:00  P.M.  . 

The  skybridge  will  be  open  June  13,  1989,  ribbon  cutting  June  23, 
1989,  at  10:00  A.M. 


Art  contest  news  conference  will  be  June  30, 


1989,  at  1:00  P.M. 


Mr.  Fletcher  furnished  the  Commission  with  an  updated  financial 
statement  for  the  Midtowne  Crossing  Project.  Mr,  Fletcher  stated 
that  he  was  concerned  about  the  balance  of  the  contingency.  The 
Commission  shared  the  same  concern.  After  a discussion  of  budget 


line-items  Mr.  Eisbart  made  a motion  to  notify  the  developer, 
Sheila  Kennedy,  that  the  Commission  wanted  to  approve  any 
additional  expenditures  from  the  Marketing  line  item  of  the 
budget.  The  Commission  directed  its  Executive  Director  to  notify 
Ms.  Kennedy  of  this  action. 

Mr.  Fletcher  requested  approval  of  the  following  change  orders 
for  the  Midtowne  Crossing  Project: 

S.E.  JOHNSON  COMPANY  increase  $7,654.00. 

LEWIS  LEININGER  CONSTRUCTION  $14,255.00  built  in  allowances. 
MARTIN  ENTERPRISES  additional  $8,081.00  foundation. 

CULLIGAN  FIRE  PROTECTION  deduction  $82.00. 

SCHMIDT  ELECTRIC  increase  in  contract  $15,544.00. 

ART  IRON  addition  of  $9,262.00. 

LEON  BROWN  heat  pump  $78,266.00,  reimbursement  later  on  for 

$36,092.00. 

MIDWEST  CAULKING  addition  $1,655.00. 


A motion  was  made  by  Mr.  Simler  to  approve  changes  and  seconded 
by  Mr.  Hill. 

The  closing  for  ND  Tech  will  be  June  28,  1989. 

There  being  no  further  business  to  discuss  Mr.  Hill  moved  to 
adjourn  which  was  seconded  by  Mr.  Eisbert. 


■ 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 


JUNE  26,  1989 


TIME 


4:30  P.M 


PLACE 


Mayor’s  Conference  Room,  9th  Floor,  City- 
County  Building 


MEMBERS  PRESENT:  R.  Steven  Hill,  Ben  Eisbart,  Kim  Zuber 

George  Simler,  Emily  Kass 


MEMBER  ABSENT 


All  Present 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes-James 


COUNSEL 


John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Steven  Hill  called  to  order  this  special  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Eisbart  moved  to  approve  the  June  12,  1989  minutes,  which  was 

seconded  by  Mr.  Simler. 


APPROVAL  OF  MAY  CLAIMS 

On  a motion  by  Mr.  Eisbart,  seconded  by  Ms.  Kass  the  May  claims 
were  approved  as  written. 

NEW  BUSINESS 

Resolution  89-^3 

Approving  preliminary  construction  drawings  for  the  East  Main 
Street  Associates. 

Mr.  Vince  Hiney  (representing  the  East  Main  Street  Associates) 
informed  the  Commission  that  this  project  has  been  expanded  to 
include  an  additional  law  firm  increasing  the  size  to  25,000 
gross  square  footage.  This  will  be  a traditional  building  of 
glass  and  brick,  recessed  windows,  limestone  windowsills,  with 
three  levels.  The  main  entrance  will  be  off  the  parking  lot  in 
back.  Forty-five  (45)  parking  spaces  will  be  available. 

Mr.  Tom  Cain  highlighted  the  design  and  landscaping  aspects  of 
this  building  and  how  it  should  fit  in  with  the  present  buildings 
that  make  up  the  remainder  of  the  block. 

On  a motion  by  Ben  Eisbart  and  seconded  by  George  Simler, 
Resolution  89-43  was  approved. 

Resolution  89-44 

Allowing  the  designation  of  property  in  Centennial  Industrial 
Park  as  an  Economic  Revitalization  Area  for  Wellington  Associates 
(Henry  D.  Freistrof f er ) . 

Mr.  Fletcher  explained  that  Mr.  Freistroffer  is  proposing  to 
build  a 20,400  square  foot  building,  costing  $785,000.00  which 


— — 


will  be  used  for  a commercial  printing  operation.  This  project 
will  create  twelve  (12)  new  jobs.  since  the  property  is  located 
is  an  Urban  Renewal  Area,  the  Commission  must  adopt  a Resolution 
allowing  him  to  seek  designation  of  his  property  as  an  Economic 
Revitalization  Area. 

On  a motion  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber , Resolution 
89-44  was  approved. 

Resolution  89-45 

Designated  property  as  Economic  Revitalization  Area  for  the  East 
Main  Street  Associates. 

The  East  Main  Street  Associates  have  applied  for  tax  abatement  on 
the  office  building  that  it  will  construct  at  the  southwest 
corner  of  Clay  and  Main  Streets.  Since  this  property  is  in  an 
Urban  Renewal  Area,  the  Redevelopment  Commission  must  adopt  a 
Resolution  allowing  the  East  Main  Street  Associates  to  get  the 
designation  as  an  Economic  Revitalization  Area. 

It  was  moved  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber,  thus 
Resolution  89-45  was  approved. 


OTHER  BUSINESS 

Sheila  Kennedy,  developer  of  Midtowne  Crossing,  along  with  her 
attorney  (George  Mailers)  and  Project  Manager  (Jeff  Gearhart), 
were  in  attendance  to  discuss  the  current  financial  status  of  the 
Midtowne  Crossing  Project. 

Mark  Royse  made  a presentation  based  on  a financial  report 
prepared  by  the  Commission  staff.  The  report  showed  the  current 
balance  in  each  line  item  of  the  budget,  and  took  into 
consideration  anticipated  change-orders. 

Ms.  Kennedy  noted  that  she  was  in  agreement  with  the  report 
except  for  two  items.  Ms.  Kennedy  stated  that  the  Commission’s 
attorney  fees  ($16,038.04)  for  work  relating  to  the  union 
injunction  and  Irmscher's  fees  ($36,289.21)  for  rebiding  the 
Project  should  not  come  from  the  $500,000.00  contingency.  After 
a brief  discussion,  Mr.  Hill  recommended  that  Ms.  Kennedy  meet 
with  the  Commission’s  finance  committee  to  resolve  these 
differences.  A meeting  of  the  Commission's  finance  committee  was 
set  for  Monday,  July  10,  1989. 

There  being  no  further  business  to  discuss,  Kim  Zuber  moved  to 
adjourn,  seconded  by  Ben  Eisbart. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


C v-  i\ 


■ 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
AUGUST  15,  1989 


TIME: 


4:00  P.M. 


PLACE: 


MEMBERS  PRESENT: 
MEMBERS  ABSENT: 


Mayor's  Conference  Room 

9th  Floor  City-County  Building 

Fort  Wayne,  Indiana  46802 

R.  Steven  Hill,  Kim  Zuber , Benjamin 
Eisbart,  George  Simler,  Emily  Kass 

All  Present 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Mark  Royse,  Robert 
Matter 


OTHERS  PRESENT: 


Ralph  Jones  - Troy  Towel , Joanne  Carey- 
Project  Renew,  John  Feighner  - East  Main 
Street,  Vince  Heiny  - East  Main  Street, 
Dave  Rogers  - Irmscher , Greg  Bucknell  - 
Schenkel  and  Schultz 


COUNSEL: 


John  Wernet  and  David  Boyer 


CALL  TO  ORDER 

Mr.  Steven  Hill  called  to  order  this  special  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 


APPROVAL  OF  MINUTES 

Mr.  Eisbart  moved  to  approve  the  minutes  of  June  12,  1989  and 

June  26,  1989  which  was  seconded  by  Mr.  Simler. 

APPROVAL  OF  CLAIMS 

On  a motion  of  Mr.  Eisbart  and  seconded  by  Mr.  Zuber,  the  June 
and  July  claims  were  approved  as  written. 

NEW  BUSINESS 


Resolution  89-48 

Approving  the  final  construction  drawings  for  the  East  Main 
Street  Associates. 


John  Feichner  along  with  Vince  Heiny,  John  Fa lkm an,  Greg 
Bucknell,  presented  their  final  construction  drawings  for  the 
East  Main  Street  Associates  Development.  Mr.  Feighner  stated  that 
groundbreaking  for  this  project  was  August  1,  1989.  Architectural 
plans  and  samples  of  materials  were  presented  to  the  Commission 
showing  what  the  building  would  look  like  upon  completion.  The 


building  on  the  corner  of  Main  Street  and  Clay  Street  will 
consist  of  non-ref lective  dark  glass,  brick,  plus  limestone 
sills. 

It  was  moved  by  Mr.  Eisbart  and  seconded  by  Mr.  Simler  that 
Resolution  89-48  be  approved. 


Progress  Report  on  Midtowne  Crossing 

Dave  Rogers  presented  an  update  on  the  Midtowne  Crossing  Project. 
I & M will  be  putting  in  permanent  electrical  power  to  the 
structure  in  October.  Second  floor  of  the  Hutner  building  will 
be  poured  the  week  of  August  20,  1989.  The  back  filling  of  the 
Lilly  foundation  will  be  completed  this  week.  Basement  slab  of 
the  Lilly  Building  will  be  completed  the  week  of  August  20,  1989. 
The  demolition  is  90%  completed  at  this  time.  The  marble  stairs 
of  the  Blackstone  building  was  started  this  week.  The  drywall 
hanging  in  the  Schmidt  Block  will  be  completed  this  week. 
Firewalls  in  the  Hutner  building  will  be  started  week  of  August 
20,  1989.  South  half  of  the  building  is  near  schedule.  To  date 
there  has  not  been  a contract  for  the  painting.  Presently, 
Custom  Decorating  took  over  the  assignment  of  the  painting  but 
were  unable  to  obtain  a bond.  As  a results  the  contract  is  split 
up  and  bond  company  has  agreed  to  that.  Another  Contract  that  has 
presented  problems  is  James  Jones,  for  fireproof ing .( $5300 . 00 ) . 
Mr.  Fletcher  stated  much  effort  has  been  made  to  obtain 
qualifications  and  financing  for  Mr.  Jones.  Mr.  Fletcher 
suggested  getting  someone  else  for  the  fireproofing.  Dave  Rogers 
stated  he  has  contractors  that  will  check  into  doing  the 
f ireproof ing  . 

A motion  was  made  by  Mr.  Zuber  and  seconded  by  Ms.  Kass  due  to 
the  fact  that  Contractor  13  is  unable  to  complete  the  contract 
and  that  due  to  time  constraints,  the  Commission  authorizes 
Ronald  Fletcher  and  David  Rogers  to  submit  invitations  to  bidders 
in  lieu  of  going  out  for  formal  bids. 

A discussion  was  held  as  to  the  responsibility  of  the  Commission 
for  making  plan  changes  regarding  bathroom  fixtures,  light 
switches,  etc.  It  was  agreed  that  the  construction  manager  does 
not  have  the  time  and  therefore  is  not  responsible  for  changes  by 
prospective  condominium  owners. 

A motion  was  made  by  Mr.  Eisbart  and  seconded  by  Mr.  Zuber 


Resolution  89-37 

Approving  the  sale  of  the  Hanna  School  Property. 

A presentation  was  made  by  Ralph  Jones  of  Troy  Towel  and  Supply 
regarding  the  sale  of  the  Hanna  School  property.  Mr.  Jones 
presented  drawings  to  the  Commission  showing  his  suggestions  for 
the  Hanna  School  property.  Joanne  Carey  of  Project  Renew 
Neighborhood  Program,  presented  her  goals  for  this  property  and 
the  eight  block  area.  The  plan  being  an  affordable  housing 
project.  This  project  would  be  funded  by  private  sources, 
foundations  and  financial  institutions  through  Project  Renew. 

After  discussion  is  was  moved  by  Mr.  Eisbart  and  seconded  by  Ms. 
Kass  to  table  Resolution  89-37  giving  the  Commission  time  to 
review  the  presentation  and  make  a decision. 


RESOLUTION  89-49 


Approving  release  of  retainage  for  John  Dehner  Inc.,  Contractor 
for  Midtowne  Crossing  sewer  work. 

Dave  Rogers  briefly  made  comments  on  the  release  of  the 
retainage.  He  stated  that  Dehner's  work  was  in  order,  sufficient 
enough  to  release  all  but  $1,000  in  retainage.  Mr.  Fletcher 
pointed  out  to  the  Commission  that  there  is  only  $500  worth  of 
work  remaining  on  Dehner's  contract,  and  that  the  release  of  all 
except  $1,000  was  in  accordance  with  the  escrow  agreement.  Mr. 
Fletcher  also  stated  that  the  agreement  called  for  holding  200% 
of  remaining  work,  but  the  rest  of  that  amount  could  be  released. 
It  was  also  stated  by  Mr.  Fletcher  that  he  would  desire  a letter 
from  both  the  architect  and  construction  manager  stating  that 
work  has  been  reviewed  satisfactorily.  Mr.  Eisbart  agreed  with 
the  suggestion  made  by  Mr.  Fletcher. 

On  a motion  made  by  Mr.  Zuber  and  seconded  by  Mr.  Simler,  the 
Commission  voted  to  release  the  retainage  money  pending  a letter 
of  approval  from  the  architect. 

RESOLUTION  89-50 

Approving  entering  into  an  Agreement  with  the  Division  of 
Community  and  Economic  Development  for  the  Midtowne  Crossing 
Historic  Facade  Grant. 

Mr.  Fletcher  stated  that  the  Historic  Facade  Grant,  in  the  amount 
of  $60,000  is  a part  of  the  total  financing  package  for  the 
Midtowne  Crossing  project,  and  should  be  entered  into  by  the 
Redevelopment  Commission  in  order  to  add  a necessary  $60,000  to 
the  project. 

On  a motion  by  Mr.  Simler  and  seconded  by  Ms.  Kass,  the 
Commission  approved  entering  into  a contract  with  the  Division  of 
Community  and  Economic  Development. 


RESOLUTION  89-51 


Approving  entering  into  a contract  with 
and  Payne  for  the  Downtown  Impact  Study. 


Trkla,  Allen,  Pettigrew 


Mr.  Fletcher  stated  that  there  were  9 proposals  submitted,  of 
them  4 were  interviewed.  It  was  determined  by  the  review 
committee  that  though  all  4 interviews  were  very  competent, 
Trkla,  Allen,  Pettigrew  and  Payne  submitted  the  lowest  and  best 
proposal.  The  proposal  made  by  Trkla  was,  in  the  opinion  of  the 
review  committee,  the  most  comprehensive  of  the  proposals,  and 
had  more  of  a focus  on  comprehensive  planning. 


On  a motion  by  Mr. 
Commission  approved 
Pettigrew  and  Payne. 

RESOLUTION  89-52 


Eisbart  and  seconded  by  Mr 
entering  into  a contract  with 


, Zuber  the 
Trkla , Allen 


Entering  into  an  Agreement  with  an  Acceptable  Third  Party  and 
Jones  and  Sons  Construction  for  escrowing  borrowed  funds  required 
to  complete  Contract  13  (Fireproofing)  of  Midtowne  Crossing 
Project . 

Mr.  Fletcher  stated  that  the  original  plan  to  enter  into  an 
Agreement  with  Lincoln  Bank  had  fallen  through,  but  stated  that 
he  was  going  to  try  and  find  a third  party,  whether  it  be  a bank 
or  other  entity,  that  could  be  used  as  an  escrow  agent  for  Mr. 
Jones.  It  was  also  mentioned,  however,  that  at  the  same  time,  due 
to  time  constraints,  that  Irmscher  and  Sons  should  seek  out  other 
contractors  to  do  this  scope  of  work,  in  case  no  other  entity  can 
be  found. 


On  a motion  by  Ms.  Kass  and  seconded  by  Mr.  Simler,  the 
Commission  approved  entering  into  an  Agreement  with  an  Acceptable 
Third  Party  to  act  as  escrow  agent  for  Jones  and  Sons 
Construction  . 

OTHER  BUSINESS 

Approving  Articles  of  Incorporation  for  Fort  Wayne  Summit  Park 
Business  Association. 

Mr.  Fletcher  explained  to  the  Commission  that  the  original 
Articles  of  Incorporation  were  never  sent  to  the  Secretary  of 
State  in  Indianapolis,  therefore  the  Articles  were  never  in 
effect.  The  Commission  agreed  to  send  the  Articles  to 
Indianapolis  for  proper  filing. 

Advertising  signs  for  Midtowne  Crossing,  paid  for  out  of 
advertising  budget  of  Midtowne  Associates. 

Several  months  ago  it  was  requested  by  the  Commission  that  all 
expenditures  out  of  the  advertising  budget  of  Midtowne  Associates 
for  the  Midtowne  Crossing  Project  be  approved  by  the  Commission 
prior  to  incurring  the  expense.  Mr.  Fletcher  stated  that  the 
signs  would  cost  $325  each.  Mr.  Matter  explained  what  was  to  be 
put  on  the  signs  and  where  they  were  to  be  hung.  The  Commission 
approved  the  expenditure  for  the  sign  work. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


nrSmin  A.  Eisbart,  Secretary 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


MINUTES  OF  SPECIAL  MEETING 
OCTOBER  2,  1989 


TIME:  4:00  P.M. 


PLACE:  City-County  Building 

MEMBERS  PRESENT:  R.  Steven 

Emily  Kass 

MEMBERS  ABSENT:  Kim  Zuber 


- Room  128 

Hill  , Ben  Ei sbar t , 


George  Simler , 


STAFF  PRESENT: 


Ronald  R.  Fletcher,  Mark  Royse,  Robert 
Matter,  Kim  Romes- James 


COUNSEL:  John  Wernet  and  David  Boyer 

OTHERS  PRESENT:  Sheila  Kennedy  - Kennedy  Development 

Services,  Jeff  Gerhart  - Kennedy  Development, 
George  Mailers  - Attorney,  John  Shoaff- 
Head water s Park 


CALL  TO  ORDER 


Mr.  Steven  Hill  called  to  order  this  special  meeting  of  the  Fort 
Wayne  Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Eisbart  moved  to  approve  the  minutes  of  August  15,  1989  which 

was  seconded  by  Ms.  Kass. 

APPROVAL  OF  CLAIMS 

On  a motion  of  Mr.  Eisbart  and  seconded  by  Ms.  Kass  the  August 
claims  were  approved  as  written. 

NEW  BUSINESS 


Resolution  89-53  & Resolution  89-54 

Discuss  amended  budget  for  Midtowne  Crossing  Project 
Discuss  exercise  of  option  from  Midtowne  Crossing  Associates 

Mr.  Steven  Hill  suggested  that  Resolution  89-53  and  Resolution 
89-54  be  directed  to  the  finance  committee  for  further  evaluation 
and  negotiation,  the  Commission  agreed. 

Presentation  by  John  Shoaff  - Headwaters  Park 

Mr.  John  Shoaff,  President  of  the  Headwaters  Park  Commission 
updated  the  status  of  the  Headwaters ’ activities  in  developing  a 
downtown  park.  Mr.  Shoaff  noted  that  he  has  worked  with  the 
Redevelopment  Commission  staff  in  identifying  parcels  on  the 
north  side  of  the  river  that  need  to  be  acquired  in  conjunction 
with  the  Army  Corp.  of  Engineers  Dike  Project.  Mr.  Shoaff  also 
explained  to  the  Commission  the  status  of  activities  within  the 
thumb  area  of  the  proposed  park.  Mr.  Shoaff  is  requesting  on 
behalf  of  the  Headwaters  Commission  financial  assistance  from  the 
Redevelopment  Commission  with  regards  to  the  acquisition  and 
relocation  of  parcels  necessary  on  both  the  north  side  of  the 
river  and  thumb  area.  After  a brief  discussion  the  Commission 
informed  Mr.  Shoaff  that  once  a particular  parcel  and  specific 
cost  were  determined  to  contact  the  staff  and  the  staff  will 
report  back  to  the  Commission. 


. 


Resolution  89-55 


Amending  lawn  maintenance  contract  for  Summit  Park 

The  Redevelopment  Commission  has  contract  with  Siebold-Pr ice  to 
maintain  the  landscaping  at  Summit  Park,  it  has  been  brought  to 
the  attention  of  staff  that  additional  mowing  along  at  the  south 
end  of  the  park  along  the  pond,  and  a portion  on  the  east  side  of 
Chalfant  Road  requires  additional  mowing.  Staff  has  asked  that 
the  Commission  amend  the  maintenance  agreement  to  reflect  such 
changes.  Mr.  Fletcher  informed  the  Commission  that  the  Summit 
Park  Business  Association  is  duly  incorporated  which  means  that 
ND  Tech,  Cadillac  Coffee,  J.D.  Summit,  H&M  Partnership,  and  the 
Redevelopment  Commission  will  be  paying  for  the  up  keep  of  the 
park  through  a per  acre  assessment  of  $250.00. 

On  a motion  by  George  Simler , seconded  by  Ben  Eisbart,  Resolution 
89-55  was  approved. 

Resolution  89-56 

Authorizing  A & L Great  Lakes  Laboratories  to  seek  designation  of 
real  estate  in  Centennial  Industrial  Park  as  an  Economic 
Revitalization  Area 

A & L Great  Lakes  Laboratories  came  before  the  Commission  back  in 
1 986  requesting  to  build  a 1 2,500  sq.  ft.  building  for 
agricultural  and  environmental  testing.  The  company  wants  to 
expand,  adding  an  additional  5,000  sq.  ft.  laboratory,  also 
creating  an  additional  12—14  jobs.  Because  the  facility  is 
located  within  an  urban  renewal  area  before  the  process  can  take 
the  company  needs  approval  from  the  Commission. 

On  a motion  by  Ben  Eisbart,  seconded  by  Emily  Kass  Resolution  89- 
56  was  approved. 

Resolution  89-57 

Authorizing  staff  to  advertise  for  an  additional  appropriation 
for  the  1983  Bond  Issue 

The  current  balance  of  the  1983  Bond  Issue  has  or  will  generate 
approximately  $120,000  in  interest  for  1989.  In  order  to  use 
these  funds  in  the  Civic  Center  Renewal  Project  Amended,  these 
funds  must  be  appropriated.  The  process  of  appropriating  these 
funds  requires  a public  hearing  which  must  be  duly  advertised. 
The  staff  is  requesting  authorization  to  proceed  with  advertising 
this  additional  appropriation. 

On  a motion  by  Mr.  Eisbart,  seconded  by  George  Simler  Resolution 
89-57  was  passed. 

Resolution  89-58 

Ratifying  the  selection  of  contractor  to  remove  asbestos  from  the 
Midtowne  Crossing  Project  site 

Additional  asbestos  was  found  within  the  Midtowne  Crossing 
Project  site,  Environmental  Technology  has  agreed  to  remove  the 
asbestos  for  a price  not  to  exceed  $895.00. 

On  a motion  by  Emily  Kass,  seconded  by  Ben  Eisbart  Resolution  89- 
58  was  ratified. 

Resolution  89-59 

Ratifying  the  selection  of  contractor  to  remove  bulkhead  from  the 
Midtowne  Crossing  Project  site 


■ 


In  order  for  Environment  Technology  to  remove  the  asbestos 
located  at  the  Midtowne  Crossing  site  a bulkhead  must  be  removed 
from  the  area.  Louis  L.  Lengacher  and  Sons,  Inc.  has  agreed  to 
remove  the  bulkhead  for  a price  not  to  exceed  $580.00. 

On  a motion  by  Emily  Kass,  seconded  by  Ben  Eisbart  Resolution  89- 
59  was  ratified. 

Resolution  89-37 

Discuss  the  sale  of  the  Hanna  School  lot  to  Ralph  Jones  of  Troy 
Towel  Supply  Company 

At  a previous  meeting,  Ralph  Jones  of  Troy  Towel  & Supply  offered 
to  purchase  a portion  of  the  Hanna  School  property  located  in  the 
La f a y et te-Wil 1 i ams  Urban  Renwal  area.  His  original  proposal 
would  have  included  donating  a portion  of  that  property  to 
Project  Renew.  The  Commission  directed  staff  to  review  the 
proposal  and  make  a recommendation  at  the  Commission's  next 
meeting.  The  staff's  recommendation  is  to  sell  Troy  Towel  and/or 
its  Lessee  just  the  property  required  for  the  Troy  Towel 
expansion.  The  rest  of  the  Hanna  School  property  will  remain  the 
property  of  the  Redevelopment  Commission.  The  proceeds  of  the 
sale  ($6,000.00)  will  be  used  to  offset  the  outstanding  taxes  on 
the  property,  and  the  City  of  Fort  Wayne  will  be  responsible  for 
the  remainder  of  the  outstanding  tax  bill.  Resolution  89-37  is 
approved  as  amended  to  reflecting  the  latest  changes. 

On  a motion  by  Ben  Eisbart,  seconded  by  George  Simler , with  Emily 
Kass  abstaining,  Resolution  89-37  was  approved. 

Resolution  89-60 

Certificate  of  Completion  for  Sentry  Commercial  & Industrial 
Supply 

The  above  company  had  an  agreement  with  the  Redevelopment 
Commission  for  the  construction  of  a warehouse/office  building 
located  within  the  Hanna-Creighton  Urban  Renewal  Area.  The  firm 
met  its  obligation  within  the  agreement  and  has  requested  that 
the  Commission  issues  its  Certificate  of  Completion  as  required 
in  said  agreement. 

On  a motion  by  Ben  Eisbart,  seconded  by  Emily  Kass  the  Commission 
authorized  the  staff  to  issue  said  certificate. 

Resolution  89-61 

Certificate  of  Completion  for  R&A  Plumbing  Company 

The  above  company  had  an  agreement  with  the  Redevelopment 
Commission  for  the  construction  of  a warehouse/office  building 
located  within  the  Hanna-Creighton  Urban  Renewal  Area.  The  firm 
met  its  obligation  with  the  agreement  and  has  requested  that  the 
Commission  issues  its  Certificate  of  Completion  as  required  in 
said  agreement. 

On  a motion  by  Ben  Eisbart,  seconded  by  Emily  Kass  the  Commission 
authorized  the  staff  to  issue  said  certificate. 

OTHER  BUSINESS 

Gary  Trent  has  asked  the  Commission  to  renew  his  contract  with 
the  Commission  on  the  selling  of  the  Summit  Park  parcels.  Hr. 
Trent's  contract  expired  September  30th.  The  Commission  agreed 
to  extend  Mr.  Trent's  contract  with  the  Commission  for  1 month  or 
until  the  next  Commission  meeting.  In  the  meantime  the  staff 
will  meet  with  Mr.  Trent  regarding  his  firm's  performance  in 
marketing  Summit  Park.  The  staff  will  then  make  a recommendation 
at  its  next  meeting. 


. 
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On  a motion  by- 
agreed  unanimous 
1 month  or  until 


Mr.  Simler  , seconded  by  Mr.  Hill  the  Commission 
ly  to  extend  Mr.  Trent's  contract  for  a period  of 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
MINUTES  OF  PUBLIC  HEARING 
NOVEMBER  13,  1989 


TIME:  4:00 

PLACE:  Room 

MEMBERS  PRESENT: 

MEMBERS  ABSENT: 
STAFF  PRESENT: 
COUNSEL: 


P . M . 

128,  City-County  Building 

R.  Steven  Hill,  Benjamin  Eisbart,  Kim  Zuber, 
George  Simler  and  Emily  Kass 

All  Present 

Ronald  R.  Fletcher  and  Kim  Romes-James 
John  Wernet  and  R.  David  Boyer 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  public  hearing  of  the  Fort  Wayne 
Redevelopment  Commission. 

ROLL  CALL 


All  Redevelopment  Commissioners  were  present. 

Mr.  Fletcher  briefly  outlined  the  additional  appropriation 
procedure  and  noted  to  the  Commission  that  the  intended  use  of 
the  additional  appropriation  ($120,000.00)  is  to  be  applied  to 
the  cost  of  redevelopment  activities  associated  with  the  Civic 
Center  Urban  Renewal  Project  Amended,  ie.,  the  Harrison  Street 
sidewalks  and  curbs  and  other  development  activity  within  the 
Midtowne  Crossing  Project  block. 

Mr.  Hill  asked  if  anyone  in  attendance  wished  to  speak  for  or 
against  the  authorization  of  additional  appropriation  for  the 
Civic  Center  Renewal  area.  With  no  one  taking  the  floor,  Mr. 
Hill  made  a motion  to  call  this  public  hearing  to  a close,  which 
was  seconded  by  Mr.  Eisbart. 


adopted:  .D££.e.[Dke.r-A,..J  989 
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FORT  WAYNE  REDEVELOPMENT  COMMISSION 
MINUTES  OF  SPECIAL  MEETING 
NOVEMBER  13,  1989 


TIME:  4:00 
PLACE:  Room 
MEMBERS  PRESENT: 

MEMBERS  ABSENT: 


P.M. 


128  City-County  Building 

R.  Steven  Hill,  Ben  Eisbart, 
Emily  Kass,  Kim  Zuber 

None 


George  Simler, 


STAFF  PRESENT: 


Ronald  R.  Fletcher  and  Kim  Romes-James 


COUNSEL: 


John  Wernet  and  R.  David  Boyer 


OTHERS  PRESENT:  Jeff  Gerhart  - Kennedy  Development  Services, 

Attorney  George  Mailers,  Ed  Wurlette- 
Irmscher  & Son 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Ms.  Kass  moved  to  approve  the  Minutes  of  October  2,  1989  which 

was  seconded  by  Mr.  Eisbart. 

APPROVAL  OF  CLAIMS 

Mr.  Fletcher  noted  to  the  Commission  that  he  attended  a real 
estate  appraisal  course  in  Florida,  and  stated  that  he  feels  it 
would  be  an  advantage  to  the  Redevelopment  Commission  and  other 
departments  if  there  was  a qualified  appraisor  available  on 
staff.  He  noted  the  appraisal  problem  he  had  with  the  Midtowne 
Crossing  Project.  Mr.  Fletcher  requested  the  approval  of  the 
Commission  to  attend  approximately  (6)  more  courses  in  order  to 
be  eligible  for  MAI  designation  through  the  Appraisor  Institute. 
Mr.  Fletcher  would  like  to  proceed  with  courses  as  money  is 
available  within  the  budget. 


On  a motion  by  Mr.  Eisbart,  seconded  by  Mr.  Simler  the  Commission 
approved  that  Mr.  Fletcher  attend  said  real  estate  appraisal 
courses  through  the  Appraisor  Institute  as  requested. 

On  a motion  by  Mr.  Eisbart,  seconded  by  Ms.  Kass  the  October 
claims  were  approved. 

OLD  BUSINESS 


Resolution  89-53 

Approving  Amended  Budget  for  Midtowne  Crossing  Project 


After  previsouly  meeting  with  the  finance  committee  and  in 
consultation  with  Dave  Rogers  of  Irmscher  & Sons,  Inc.,  and  Jeff 
Gearhart  of  Kennedy  Development  Services,  Mr.  Fletcher  noted 
that  he  put  together  an  amended  budget  subject  to.  Ms.  Kennedy 
previously  submitted  an  amended  budget  for  approval, 
unfortunately  certain  items  were  not  taken  into  consideration. 
Mr.  Fletcher  mentioned  that  the  Commission  should  be  concerned 
with  the  construction  and  construction  management  contracts  for 
the  completion  of  the  project.  All  other  categories  of  the 
budget  could  be  controlled  by  Summit  Bank  this  would  allow  the 
private  sector  and  the  bank  additional  flexibility  in  disbursing 
funds  for  service  rendered. 


- 


S 


On  a motion  by  Mr.  Eisbart,  seconded  by  Ms.  Kass  Resolution  89-53 
was  approved. 

Resolution  89-62 

Approving  Additional  Appropriation  ($120,000)  for  the  Civic 
Center  Urban  Renewal  Project. 

On  a motion  by  Ms.  Kass,  seconded  by  Mr.  Eisbart,  Resolution  89- 
62  was  approved. 


Resolution  89-63 

Approving  Extending  the  Real  Estate  Listing  of  Summit  Industrial 
Park  with  Sturges,  Griffin  & Trent 

Mr.  Fletcher  informed  the  Commission  that  he  has  spoken  with  Gary 
Trent  of  Sturges,  Griffin  & Trent  regarding  the  6%  that  the 
Commission  has  agreed  to  pay  the  firm  for  each  of  the  respective 
lots  that  are  sold  in  Summit  Industrial  Park.  Mr.  Fletcher 
noted  that  the  Commission  should  not  be  obligated  to  pay  6%  if 
staff  generates  a prospect  and  handled  negotiations  for  the  sale 
of  property  at  Summit  Industrial  Park.  Mr.  Trent  has  agreed  to 
reducing  his  commission  from  6%  to  3%  if  his  company  was  not 
involved  with  generating  the  prospect.  Staff  recommends  the 
extention  of  Mr.  Trent's  contract  for  another  6 months. 

On  a motion  by  Mr.  Simler,  seconded  by  Mr.  Eisbart,  the 
Commission  approved  the  extention  of  Mr.  Trent's  contract  with 
the  Redevelopment  Commission. 

Update  on  Midtowne  Crossing  Project 

Mr.  Ed  Wilette  addressed  the  Commission  on  behalf  of  Dave  Rogers 
of  Irmscher  & Sons  to  update  the  Commission  on  the  progress  of 
construction  at  the  Midtowne  Crossing  Project  site.  Mr.  Wilette 
mentioned  that  the  north  traffic  lane  has  been  opened  on 
Washington  street,  as  of  October  31st.,  and  security  is  on  the 
site  for  the  protection  of  the  structure  and  construction 
materials.  Mr.  Wilette  feels  that  construction  is  on  schedule 
and  progress  continues.  Mr.  Simler  had  some  concerns  about  the 
pedestrian  walkway  north  of  the  street  along  the  fence.  Mr. 
Wilette  explained  that  he  has  posted  on  both  ends  of  the  street 
that  pedestrians  are  not  to  walk  on  the  construction  side  of  the 
street.  Mr.  Simler  asked  if  the  fence  could  be  moved  north  a few 
feet  to  allow  pedestrians  a walk  way.  Mr.  Wilette  stated  that 
the  light  posts  are  helping  to  stabilize  the  fence  and  moving  it 
north  a few  feet  would  pose  a problem. 

OTHER  BUSINESS 

None 

On  a motion  by  Mr.  Simler,  seconded  by  Mr.  Zuber  the  Fort  Wayne 
Redevelopment  Commission  meeting  was  adjourned. 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 


, Secretary 


ADOPTED:  December  4,  1989 


FORT  WAYNE  REDEVELOPMENT  COMMISSION 
MINUTES  OF  SPECIAL  MEETING 
DECEMBER  4,  1989 


TIME 


4:30  P.M 


PLACE:  Room  128  City-County  Building 


MEMBERS  PRESENT 


R.  Steven  Hill,  George  Simler,  Kim  Zuber 


MEMBERS  ABSENT 


Emily  Kass,  Benjamin  Eisbart 


STAFF  PRESENT 


Ronald  R.  Fletcher,  Jim  Lindsay,  Kim  Romes- 
James 


COUNSEL  PRESENT 


John  Wernet 


COUNSEL  ABSENT 


R.  David  Boyer 


OTHERS  PRESENT 


Jeff  Gearhart,  Kennedy  Development  Services 
George  Mailers,  Attorney 


CALL  TO  ORDER 

Mr.  Hill  called  to  order  this  special  meeting  of  the  Fort  Wayne 
Redevelopment  Commission. 

APPROVAL  OF  MINUTES 

Mr.  Simler  moved  to  approve  the  public  hearing  Minutes  and 
regular  Minutes  of  November  13,  1989. 

Resolution  89-64 

Mr.  Hill  informed  the  Commission  that  Resolution  89-64  will  be 
postponed  until  a future  meeting. 

Resolution  89-54 

Approving  Exercise  of  Option  to  Purchase  51  N on-Historical 
Residential  Condominiums  for  Midtowne  Crossing  Project 

Mr.  Simler  stated  that  the  finance  committee  and  Commission’s 

staff  and  legal  counsel  have  met  several  times  with  the  developer 
and  legal  counsel  in  regards  to  the  sale  of  the  51  new 

residential  condos.  The  finance  committee  at  their  last  meeting 

agreed  that  they  could  support  a recommendation  to  the 
Redevelopment  Commission  that  the  new  residential  condos  are  sold 
to  the  developer  for  $850,000,  $650,000  paid  as  of  July  31,  1990, 
and  $200,000  paid  from  the  first  draw  out  of  the  escrow  money 
deposited  with  Summit  Bank.  Mr.  Simler  stated  that  the 
developer’s  legal  counsel  Mr.  George  Mailers,  is  here  to  make  a 
counter  offer.  Mr.  Mailers  informed  the  Commission  that  the 
developer  is  willing  to  pay  the  $850,000,  $650,000  on  July  31, 

1 990,  with  the  $200,000  balance  deferred  until  the  sale, 
refinancing,  or  10  years  from  date  of  completion,  whichever  comes 
first.  Mr.  Simler’s  concern  was  whether  or  not  the  Commission 
was  ’’locked”  into  the  $650,000  payment  on  July  3 1,  1 990  . Mr. 

Fletcher  informed  Mr.  Simler  under  the  proposal  the  $650,000  was 
locked  in  and  that  the  $200,000  payment  is  where  the  Commission 
and  developer  need  to  work  out  the  details.  The  finance 
committee,  staff,  and  developer  agreed  upon  the  total  sale  price 
of  $850,000,  payable  $650,000  on  or  before  July  3 1 , 1990  and 
$200,000  on  the  earliest  to  occur  of  the  following:  sale, 

refinancing,  or  10  years  from  date  of  completion. 

Staff  recommends  the  approval  of  Resolution  89-54  subject  to  the 
final  negotiations  in  regards  to  the  $200,000. 


Mr.  Simler  made  a motion  to  approve  Resolution  89-54,  seconded  by 
Mr . Zuber  . 


* 

' 


OTHER  BUSINESS 


None 

On  a motion  by  Mr.  Zuber , seconded  by  Mr.  Simler  the  Fort  Wayne 
Redevelopment  Commission  was  adjourned. 
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